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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Award Contract for Managed Print Services 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-222a 

May 11, 2016 

Consider awarding a contract to Ray Morgan Company for provisioning, consumable supply and 
maintenance of multi-function devices (MFDs) and printers as part of a Managed Print Services 
(MPS) agreement. 

BACKGROUND/RATIONALE: 

In 2012, the District expanded its MFD lease program to incorporate maintenance and 
consumable supply of networked printers. On October 14, 2015, the Board voted to forego the 
final option year of the existing contract and authorized staff to issue an RFP. 

Nine vendors responded to the RFP. 

In order to determine the best candidate, the evaluators performed a qualitative evaluation of 
various aspects of the proposals. The various aspects were grouped into the following 
categories with the following weights: 

Category Weight 

Executive Summary 25 
Implementation plan 10 
Change Management plan 25 
Support Strategy 60 
References 10 

Points were awarded based on a scale of O ("non-responsive" ) through 5 ("excellent") for each 
of the five technical categories. 

The technical scores were multiplied by the corresponding category weights to receive a total 
score. Despite varying perspectives among the scoring team, the most explicit and confidence
inspiring proposals rose to the top of the list with the primary factor influencing the panel's 
decision being the quality of the various work plans. 
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The top vendors by total, weighted score were: 

Ray Morgan 1465 
Konica Minolta 1430 
Toshiba 1335 

The weighted scores were then divided into their respective costs for the base period to arrive 
at the best value figure. The three top best value scores (best to worst) were: 

Konica Minolta 349.95 
Ray Morgan 390.82 
Toshiba 448.9 

Only Toshiba proposed a nearly complete refresh of the printer fleet. (This was an optional 
element.) AC Transit staff estimates the cost to upgrade our printers would be in the range of 
$40,000 to $56,000 over the next three years. An estimated hardware upgrade cost of $40,000 
was applied to the other two cost proposals to represent the District's total cost of achieving its 
goals of providing quality print services and upgrading its current print fleet. The best value 
scores after adjusting for hardware upgrade costs (best to worst) were: 

Ray Morgan 418 
Toshiba 448 
Konica Minolta NR 

Both Ray Morgan and Konica Minolta's value scores were adjusted to reflect this added cost. 
Ray Morgan's adjusted value score was still better than Toshiba's value score. 

Konica Minolta was deemed non-responsive at this point due to exceptions they took to the 
District's contract language after their proposal was submitted. 

While Ray Morgan Company has a better adjusted value score, the overall cost to the District is 
dependent on fluctuating print volume and estimated hardware upgrade costs. Print volume is 
a known unknown risk. Ray Morgan's cost per page for color prints on our networked print fleet 
is three (3) times that of the other vendors. This represents higher risk of variance to our cost 
forecasts. 

Despite this, staff is recommending the Board authorize award of the Managed Print Services 
contract to Ray Morgan Company due to their superior proposal and their overall better 
adjusted value scores. This contractual agreement will result in a smooth transition to new 
MFD's, strong support for print related issues and a reliable source for consumables and 
replacement parts. 
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BUDGETARY /FISCAL IMPACT: 

This contract is funded by District operating funds. The cost per copy for the base period of 
three years and the two option years including the respective, anticipated print volumes are as 
follows: 

COST PER ESTIMATED COPIES 
PAGE PER MONTH MONTH COST 3-YEAR TOT AL 

MFDs: (Base Period) 

Cost per page BW 0.0149 202,806 $3,021 .81 $108,785.14 
Cost per page Color 0.0450 111,289 $5,008.01 $180,288.18 

Network Printers: (Base Period) 

Cost per page BW 0.0179 140,254 $2,510.55 $90,379.68 
Cost per page Color 0.1390 38,590 $5,364.01 $193, 104.36 

Total Base Period 'j, ' '·,. j, ', , , ! , 

MFDs: (Option Year 1) 1-YEAR TOT AL 
Cost per page BW 0.0159 210,918 $3,353.60 $40,243.15 
Cost per page Color 0.0480 115,740 $5,555.52 $66,666.24 

Network Printers: (Option Year 1) 

Cost per page BW 0.0182 140,254 $2,552.62 $30,631.47 
Cost per page Color 0.1392 39,748 $5,532.92 $66,395.06 

Total Option Year 1 
., . 

, Vi'-l•I,\}:}:J,i!:l:l 

MFDs: (Option Year 2) 1-YEAR TOT AL 
Cost per page BW 0.0169 219,354 $3,707.08 $44,484.99 
Cost per page Color 0.051 120,369 $6,138.82 $73,665.83 

Network Printers: (Option Year 2) 

Cost per page BW 0.0185 148,796 $2,752.73 $33,032.71 
Cost per page Color 0.1395 40,940 $5,711 .13 $68,533.56 

Total Option Year 2 

The total estimated cost for the base period is estimated at $572,557. Note that the true cost 
will be determined by the actual print volumes times the respective per copy costs. Print 
volumes have been increasing slowly over the past 4 years and that trend is expected to 
continue. 
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ADVANTAGES/DISADVANTAGES: 

Award of this contract would permit staff to implement the Board's direction regarding this 
project. 

Staff can identify no disadvantages to awarding this contract. 

ALTERNATIVES ANALYSIS: 

The Board could override the staff recommendation and award the contract to Toshiba 
Business Solutions. As outlined in the Background/Rationale section, Toshiba's proposal carries 
less risk but is a poorer overall value. 

Disallowing this award will cause the current Toshiba to expire on May 31, 2016 without a 
replacement in place. This would leave the District without leased MFDs or a network printer 
maintenance contract. 

PRIOR RELEVANT BOARD ACTION/POLICIES: 

SR 15-222 -- Consider authorizing the issuance of a solicitation for Managed Print Services. 

ATTACHMENTS: 

None 

Approved by: Tom O'Neill, Chief Information Officer 

Reviewed by: Jon Medwin, Director of Purchasing 
Denise C. Standridge, General Counsel 
Claudia Allen, Chief Financial Officer 

Prepared by: Darrell Takara, Project Manager 




